ALLITHWAITE UPPER PARISH COUNCIL
(LINDALE and NEWTON IN CARTMEL)
MINUTES OF THE FINANCE COMMITTEE MEETING HELD AT CASTLE HEAD, LINDALE
MONDAY 14™ NOVEMBER 2011 at 7.00 pm
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PRESENT: Clir Armstrong (Vice Chair), Clir Mrs Tattersall, Cllr Squire, Clir Robinson, Clir Bond, Clir
Marsden, CliIr Dixon.
IN ATTENDANCE: Mrs D Cowperthwaite- Clerk, Public:- 0
APOLOGIES: Clir Ms Hall, Cllr Mrs McClure.
MINUTES OF PARISH COUNCIL MEETING HELD ON 10" November 2010: The minutes as circulated
from meeting on 10" November 2010 were reviewed. They had been approved at Parish Council
meeting on 24/11/10.
CHAIRMAN’S ANOUNCEMENTS AND DECLARATION OF INTERESTS BY MEMBERS REGARDING
ITEMS ON THE AGENDA. Apologies were received from the Chair due to illness, therefore meeting
Chaired by Vice Chair, Clir Armstrong. No announcements or declarations of interest by members.
PUBLIC PARTICIPATION/QUESTIONS OR CONCERNS RELATING TO ITEMS ON THE AGENDA: No
public present.
CLERKS REPORT:-REVIEW BUDGET AND PROJECTED YEAR END BALANCES FOR 2011/12 BUDGET.

a) Clerks report on budget for 2011/12 regarding expenditure to date and projected to year

end 31° March 2012. (Report attached)

The clerk reported on expenditure against budget year to date and projected expenditure to
31/03/12 and projected Parish Council reserves at 31/03/12. It is anticipated that expenditure will
be within overall budget and there should be surplus of £640.83 Reserves are projected at
£4700.25. The clerk explained areas of budget excess and projected expenditure to year end.
Members were given the opportunity to ask questions, Clir Bond raised the matter of reserve funds
and asked “how much should we be holding in reserve”. This question has arisen in previous year.
There is no recommended figure in guidance given to Parishes as all Councils have different
responsibilities, e.g. responsibility for parish assets and income streams from things like car parks
and cemeteries etc. We only have income from parish precept and responsibility for various areas
of land, equipment and a monument. Clerk stated that preferably in excess of £3000 - £4000 in
reserve for contingencies, although there have been times in past years when it has been around
£1500. We are unable to precept to build reserves. We have no sources of income. The only way is
to manage a prudent budget and achieve good value for the parish.
PROPOSAL TO APPROVE VIRING OR CHARGING OF THE FOLLOWING TO THE 2011/12 BUDGET :-
Members approved the following virings to clear small deficits in budget headings.
i) Adjustments to Wilkinson Monument Budget to take account of Final Account savings
£300.10 as agreed to Repairs budget and £828.14 to Contingency Budget
ii) Transfer £137.00 from Amey Lights and £70.00 from Grass Cutting Budget to Parish Greens
£207.00 total.
iii) Transfer £60.00 from Web site hosting and £40.00 from Hall Hire Budget to Repairs Greens
£100.00 total
iv Transfer £13.16 from Bank Charges Budget, £8.00 from CALC fees and £5.50 from Insurance to
Audit £15.00 and SLDC inspections fees £11.66.
v. Charge £185 (lower than original quote) for treatment of Japanese Knotweed charged to Parish
greens not reserves as agreed.
vi. Charge £445 for remedial pruning to prevent further damage to fence and clearance in
skateboard park and £185 for removal of fallen trees and sycamore at Skittergate to be charged to
Parish Greens budget.
Proposed Clir Bond, Seconded Clir Marsden, all in favour.
RISK ASSESSMENTS FOR 2012/13 -REVIEW OF RISKS TO PARISH COUNCIL IN RESPECT OF:- ASSETS,
FINANCE, LIABILITY, LEGAL LIABILITY AND EMPLOYEES (SEE ATTACHED RISK ASSESSMENT REPORT
AND NOTES)
Members resolved to adopt the Risk Assessment documents for 2012/13. Agreed actions to review
sum insured of parish assets prior to renewal on 1/6/2012 and clerk to investigate cover for clerk in
case of long term sickness. Also to obtain comparable quotes for Priority 1 work identified in Open
spaces survey by Bergen Tree Services.
CONSIDERATION OF PARISH PROJECTS REQUIREMENTS FOR 2012/13 WITH REFERENCE TO PARISH
COUNCIL STRATEGIC PLAN, COMMUNITY PLAN AND RESIDENTS SPENDING CONSULTATION OCT
2009 OBJECTIVES AND PRIORITIES IN RESPECT OF PLANNED AND PROPOSED PROJECTS FOR
2012/13.
a) Recreation Ground improvements — It has been suggested that we apply to LAP who have a
budget for 3-19 youth projects.
b)Windermere Road — Agreement for £1200 from LAP, suggest top up from precept of £500 to
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ensure project is adequately funded.

c)Newton Village Hall — Agreement for £1000 from LAP

d)Pump restoration at Newton — Budget option for 2012/13 for £500

Other parish council responsibilities with budget implications. i.e benches, notice boards, bus
shelters — Budget option for 2012/13 £500 for seat replacement

Members resolved that spending consultation of 2009 was now out of date due to time lapse and
general state of the economy and public spending cuts review of 2010/11.

Members noted outcome of LAP funding application and requirement for Parish Council to input to
Windermere Road project. Information received from LAP regarding CCC 3-19 Youth fund which will
be actioned liaising with LVPF. It was brought to members’ attention that next year LAP funding
will only be available for projects with “LAP wide” benefit, rather than specific individual parish
projects.

The LAP has agreed to support Newton Village Hall project even though this is not a PC asset in
order to help regenerate this valuable community facility. Grant to be made to PC and donation to
Newton Village Hall Committee under Sec 137 Local Government Act powers.

No provision for pump restoration in current year. To be revisited next year.

APPROVAL OF TENDERS FOR PARISH GREENS MAINTENANCE AND APPOINTMENT OF
CONTRACTOR.

Open Tenders for Parish Greens Contract for 2012/13, review and approve and update draft
budget proposals for 2012/13.

The clerk opened the 3 tenders received, these were compared and contract was awarded to South
Lakes Services at cost of £260 per cut for monthly cycle April — November and £50 per cut for
Winter maintenance Dec- March. Other quotes were £340/£60 and £550/£125 respectively were
declined.

References to be taken up from local schools who contractor is already undertaking similar work for.

Quotes received for recreation ground mowing deferred until quote received from existing
contractor, but South Lakes Services is most favourable to date.
Proposed ClIr Squires, Seconded ClIr Robinson, all in favour.
AGREE DRAFT BUDGET FOR PRECEPT 2012/13
Clerk to present various budget options for consideration in conjunction with Parish Council
objectives and priorities as stated in Parish Council Strategic Plan and Residents Spending
Consultation Oct 2009. (See attached report- AUPC Draft Budget Proposal Options 2012/13)
The clerk updated proposed draft budget with revised costs of Parish Greens and reported on base
running costs, these have been capped wherever possible in-line with 2011/12 projects.
Insurance has been increased to take account of premium increases and cover for fixed assets to be
reviewed and increased.

a) Members to agree budget proposals to be put before Council at Meeting on 23/11/11 for

approval.

Members agreed provisional draft budget at £16587 base costs plus £500 top up to grant for
Windermere Road landscaping project, £500 for bench replacement project and £300 for toilet
maintenance fund. Provisional sum of £1500 for gross toilets costs included in base costs pending
finalisation of SLDC non domestic rates bill, utility costs and confirmation if support from Lakeland
Audi will be ongoing for 2012/13.
Cllr Armstrong proposed door to door collection/appeal to replace vandalised bench at the war
memorial. To be placed on agenda for meeting on 23/11/11.
Members resolved to defer submission of precept request until projected costs are finalised and
approved by full council at January meeting. Proposed ClIr Robinson, Seconded Clir Bond, all in
favour.
Meeting closed 9.00
NEXT PARISH COUNCIL MEETING ON WEDNESDAY 23RD NOVEMBER 2011 AT LINDALE VILLAGE
HALL AT 7.30
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